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Topic
2023  
target

2023  
achievement

2024  
target

Increase the 
use of renewable	
energy	by	installing	
solar panels

150-200 
panels 213 panels 200–300 

panels

Reduce fuel 
consumption	by	
introducing	electric	
motorbikes

30–50 
electric 
bikes

32 electric 
bikes

15-25 
electric 
bikes

Absorb CO2 
and protect	the	
environment by 
planting	trees

10–15k 
trees 29.5k trees 20-30k 

trees 

Climate	targets

ESG report continued

Management and disclosure
• Feasibility	study	assessing	opportunities	to	

reduce emissions at subsidiary level conducted. 
• Disclosure	of	greenhouse	gas	(‘GHG’)	emissions	
according	to	Scope	1	and	2,	and	to	a	certain	
extent	(category	6	‘business	travel’	and	category	
7 ‘employee	commuting’)	of	Scope	3	in	the	
Streamlined	Energy	and	Carbon	Reporting	
(‘SECR’)	report.	Category	15	‘Investments’	have	
not been disclosed due to the small nature of 
clients’	businesses	and	lack	of	data.	See	page	65.

• Climate related metrics are not yet included 
in Remuneration	policies.	

• Internal	carbon	pricing	mechanism	not	yet	
considered	for	targets.	

• Forward-looking	metrics	have	not	been	used.
• Emission	sources	identified,	and	reduction	targets	

were set. Subsidiaries propose and implement 
feasible	reduction	initiatives,	forming	the	basis	
for the	disclosed	2023	and	2024	Group	targets.

• Based	on	the	climate	targets	of	all	subsidiaries,	
the 2024	Group	targets	have	been	approved	by	
the Sustainability	Committee.	Performance	will	
be tracked	and	reported	quarterly.	

• Exploring	adoption	of	metrics	to	measure	
performance	and	alignment	with	frameworks	
such	as	the	Science	Based	Targets	initiative	(SBTi).

Progress Group targets 2023
• Quarterly	progress	reports	were	submitted,	
complemented	by	bi-annual	meetings	with	the	
subsidiary	Managing	Directors	to	review	progress.

• All	targets	were	met	within	the	designated	ranges.

Setting Group targets 2024
• Maintain	continuity	by	adhering	to	similar	targets	

as the previous year.
• Introduce	initiatives	centred	around	knowledge	
sharing	and	waste	management.	While	
challenging	to	quantify,	these	initiatives	hold	
significant	impact	as	they	are	foundational,	
involving	high	engagement	with	colleagues,	
clients	and	communities.

The	Group	has	taken	its	first	steps	
towards	mitigating	emissions	
by	defining	and	achieving	targets.	
Its	next	objective	is	to	enhance	
its metrics for performance 
measurement	to	advance	its	efforts	
and increase transparency.

Metrics and targets

Topic
2023  
target

2023  
achievement

2024  
target

Increase	energy	
efficiency	by	
replacing	regular	
lights	with	LED’s	

2.5–4k 
LEDs 8.2k LEDs 2-2.5k 

LEDs

Share	knowledge	
and create	awareness	
by	training	clients,	
colleagues	and	
communities	

N/A N/A 300-400k 
trainees 

Improve waste 
management	through	
various	reduce,	reuse	
and	recycle	initiatives	

N/A N/A Various 
initiatives	

Electrifying	operations	
at ASA	Myanmar
In	2023,	ASA	Myanmar	integrated	eight	
electric motorbikes	into	its	operations,	primarily	
assigning	them	to	Development	Officers	and	
ABMs	engaging	with	clients.	The	bikes	were	
strategically	placed	across	several	branches	
to enhance	outreach	efficiency.

The	adoption	resulted	in	significant	fuel	savings,	
estimated	at	over	2,400	litres	annually	compared	
to fuel-based	motorbikes.	Despite	encountering	
challenges	such	as	government	restrictions	on	
motorcycle	use	in	certain	Yangon	townships,	ASA	
Myanmar	innovatively	replaced	fuel	motorbikes	
with	battery-powered	ones	in	affected	areas.

The	transition	yielded	multiple	benefits,	including	
reduced	operational	costs,	noise	pollution	
mitigation,	and	heightened	environmental	
sustainability.	Charging	convenience	and	lower	
fuel	expenses	further	bolstered	the	advantages.

Staff	members	favoured	electric	motorbikes	
due to	their	comfort,	cost-effectiveness,	and	
compliance	with	government	regulations.	ASA	
Myanmar	plans	to	expand	electric	motorbike	
usage	in	2024,	focusing	on	areas	where	fuel-
based	motorcycles	face	restrictions.

While	regulatory	hurdles	and	maintenance	costs	
persist,	the	shift	towards	electric	(motor)bikes	
aligns	with	the	growing	demand	in	Myanmar,	
fuelled	by	governmental	mandates	and	
environmental consciousness.

	 Read	about	our	tree	planting	project	on	
pages 21	and	22
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